THE FRONT SEATER

February 2022

PLANT MANAGER

HAPPY VALENTINES’ DAY

As announced in the January townhall meeting, I would once again like to congratulate the team on the award of the new
Murano business. This means future longevity for the plant as well as hopefully a more stable production schedule as we
will no longer be sharing the Nissan business with our competition.

Quote of the month:

“Success is where preparation and opportunity meet.”

by Bobby Unser

Nissan Production Schedule:

Nissan continues to announce changes to their production schedule on a daily and weekly basis. As we are notified of the
changes to the production schedule, we will relay this information to you as soon as we can.

Thank you very much,

JP

HEALTH AND SAFETY NEWS

e  Weekly Safety Teams Walks. Will be combined with 5S walks on Thursdays at 10:00 am.

e Parking lot safety. We had a vehicle collision with an employee and contractor existing parking lot this month.
No one injured but significate damage to vehicles. Please be careful, drive slowly and don’t rush or cut off people.
There are pedestrians walking between cars and we have to watch out for them. Thank you.
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PRODUCTION NEWS

Team as you are aware Nissan continues to have a fluctuation in production volume per shift due to recent ILC conditions
along with supplier part shortages. As a team we must continue to drive forward with a persistent JPH goal to keep plant
impact at a low. As a team we are trending in a positive direction with Customer AVES concerns, but we are being impacted
with E-64 defects. Please continue to keep a keen eye on quality and focus to ensure your work. As a team working towards
the same goals, we can finish the month out strong and continue to strive for a successful year.

-Brandon Jennings

Human Resources News

e Our new wellness program Sharecare (replacing .
BeWell4Life) is now live! Please see HR for OPEN Hourly Salaried
further information on how to get registered and POSITIONS . N/A e HSE
start earning points for your 2023 insurance Coordinator
credits. R-13884

e We will be serving a sweet treat for Valentine’s
Day during second break!

e In celebration of Black History Month, we will be
making a donation to the local chapter of the
NAACP. We will also make a donation to the local
chapter of the Heart Association in support of
Heart Month!

We have closed out a challenging Jan as the LAUNCH & OPERATIONAL NEWS

QUALITY unstable customer volume and the

manning issues continued. Jan E64 and
NEWS AVES issues have alerted us needing the
improvement on training and ODS

compliance by the team. Let’s apply full

MY23 P42R PT1 starts 2/15/2022. This will include the
new Autech seats plus the KK to zipper for the Leather C

. . version.
force in the above two areas, remain
focused and work as a team to improve the MY23 P33A PT2 will begin March. This includes the
plant’s quality performance. cross member delete and unicolor option
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